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The Friendly Almshouses

Governing document
The Charity is controlled by its governing document, 
the Memorandum and Articles of Association, and 
constitutes a company, limited by guarantee, as 
defined by the Companies Act 2006. The charity is 
governed by a Board of Trustees, up to a maximum of 
fourteen, (the Board may also co-opt members up to 
a third of its total membership). The Board currently 
meets every two months and has a quorum of three. 
All of the trustees sit on at least one of four working 
groups. These working groups have their own 
governance structure and decision-making powers 
and meet as often as required to deal with the 
business of the day. They report formally at each 
Board meeting. The Board has due regard at all times 
to the Charity Commission’s guidance in the exercise 
of its powers and duties. On appointment, new 
members of the Board receive an induction pack, and 
have access to a copy of the Almshouse Association’s 
Standard of Almshouse Management. Board members 
have also attended seminars and briefings in areas 
such as housing, charity law, and the responsibilities 
of Trustees.

Reference and administrative details
Registered Company number 
09642400 (England and Wales)

Registered Charity number 
1166703

Registered office 
155-167 Stockwell Park Road
London
SW9 0TL

Trustees
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S Faulkner, Treasurer 

C J E Woollcombe

G Bailey

S Malholtra

R Johnson

E J Lindsay

L Tomlinson 

Clerk to the Trustees/Operations Manager

Miss S Ryan (to August 2021)

Mrs N Burke-Manganaro (from November 2021)

Accountants
Hysons 
Chartered Accountants 
14 London Street 
Andover 
Hampshire 
SP10 2PA
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A brief history
The Friendly Almshouses, known as the Friendly Female Society until 1938, was 
established by a group of women in 1802 as a grant-making charity to help ‘aged and 
poor women of good character residing within ten miles of St Paul’s Cathedral’. From 
its earliest beginnings the Charity secured royal patronage, including from Queen 
Victoria and Queen Alexandra, and HM Queen Elizabeth the Queen Mother was an 
active Patron of the Charity from 1938 until her death in 2002.

In 1819 the Committee raised funds to establish an 
almshouse in Chumleigh Street, Camberwell, which 
continued as such until just after WW2. The present 
almshouses were built in 1863 on what is now Stockwell 
Park Road, Brixton, providing accommodation for 
28 women. Of the original seven houses, known as 
Victoria Cottages, only four remain. The three cottages 
irretrievably damaged by enemy action during WW2 
were replaced by Colville House, named after Lady 
Margaret Colville (a former President of the Friendly 
Almshouses and mother of current President Mrs 
Harriet Bowes-Lyon). In the late 1950s, the Committee 
purchased some neighbouring land, on which 
Martindale House was built in 1961. Comprising four 
flats and accommodation for a resident warden, this 
building was named after Hilda Martindale, Chairman 
during the war years.

Planning for our re-
development programme 
began in 2007, and as part 
of this Colville House was 
demolished early in 2015. 
We currently have 20 flats, distributed between Victoria 
Cottages and Martindale House, available for 
occupation. Residents bring their own furniture and 
lead independent lives, though the wardens and Clerk 
are available to provide support and help in dealing 
with personal and practical problems. Participation in 
the community life and its many activities is much 
encouraged, and the quarterly residents’ meetings 
provide the opportunity for discussion and exchange 
of ideas between residents and members of the Board.

A cosy home in Stockwell Park Road for one of our beneficiaries, c. 1915. We no longer have open fires, but the coal bunkers are still a feature at the top of the stairs
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“... to relieve and 
assist, by the 
provision of housing 
and associated 
amenities, needy 
women of good 
character over the 
age of 50 years... 
resident within ten 
miles of St Paul’s 
Cathedral”. 

The Friendly Almshouses
Report of the Trustees
For the year ended 31 March 2021
The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their 
report with a summary of the financial statements of the charity for the year ended 31 March 2021. The trustees 
have adopted the provisions of Accounting and Reporting Charities: Statement of Recommended Practice 
applicable to charities, preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS102), effective 1 January 2015.

Objectives and activities
Objectives and aims

The object of the Charity is set out in the Scheme of the 
Charity Commissioners dated 12th December 1980. 

This is...
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In 1993, with the consent of the Charity Commissioners, 
the minimum age at entry was lowered to 50 years.

Women interested in taking up residence in the 
almshouses may be referred by social services and 
other local agencies, or they may approach us directly. 
The Charity currently has seventeen flats, distributed 
between the Victoria Cottages and Martindale House, 
available for occupation. Residents lead independent 
lives, though the wardens and Clerk are available to 
provide support and help in dealing with personal and 
practical problems. Participation in the community life 
and its many activities is much encouraged, and the 
quarterly residents’ meetings provide the opportunity 
for discussion and exchange of ideas between residents 
and members of the Committee.

Public benefit

The trustees have considered the activities of the 
Charity, its achievements for the year to 31 March 2021 
and its plans for the future against the public benefit 
guidance issued by the Charity Commission. They 
agreed that the public who benefit from the Charity’s 
work are those who are described in the Charity’s 
objectives and aims as noted above and is essentially 
the same as that envisaged by the founders: “for the 
provision of permanent relief to poor and aged women.”

Social benefit

Program related investments, in the form of freehold 
property, have contributed towards the achievement of 
the Charity's aims and objectives because these 
properties are used to provide the social housing for the 
Charity's beneficiaries.

Clerk
Cross-Out
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Chairman’s Report
This  year 2020-2021 was perhaps one of the most unusual in the history of the Almshouses. Online trustee 
meetings became commonplace, and we relied heavily on our support staff; on Sandy Ryan who valiantly kept 
things running remotely and especially on Pat Chapman who maintained the vital day-to-day contact with 
residents on our behalf. 

In spite of the many restrictions and challenges imposed by the lockdowns, the refurbishment programme was 
completed towards the end of 2020, and by the turn of the year all 20 flats were occupied. We continue to provide 
pastoral and practical support to all our residents, and to work closely whenever necessary with local social services 
and the NHS to ensure their continued safety and wellbeing.

A significant milestone was reached in November 
2020, when Hilary Parsons stepped down as Chair of 
the trustees, having served in various trustee roles 
since 1986 and as Chair since 2015. The importance of 
her contribution to the work of the Charity over so 
many years cannot be overstated, and her personal 
commitment to promoting and protecting the 
interests of the residents is unsurpassed. We shall miss 
her wise guidance and the benefit of her long 
experience in the almshouses and housing worlds, 
and so we are delighted that she has agreed to stay on 
as a Vice-President.

The year under review also saw the resignations of Sally 
Blaksley, Jan Tomlinson and Holly Fishwick, to whom I 
extend my thanks for their contributions.  Kate 
Woollcombe stepped down as Vice-Chair in November 
2020 for family reasons.  I would like to thank Kate for 
the enormous contribution she has made to our work 
and we are so pleased she is remaining as a trustee.  In 
December 2020 we were joined by Samantha Faulkner 
and Shishir Malhotra, the first man in its long history to 
become a trustee of the Friendly Almshouses.
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It remains the Board's intentions to develop the Colville 
House site if appropriate funding arrangements can be 
secured.  To that end, the possibility of entering into a 
strategic partnership with a private or not-for-profit 
sector organisation is being explored. This will enable us 
to increase capacity in the medium term, in order to 
meet the demand we know exists: our turnover is very 
low, and the vacancies that do arise are filled very 
quickly. Indeed, it is likely that the medium to longer 
term impacts of the pandemic will have an effect of 
increasing the numbers of lone women on low incomes, 
for whom we pride ourselves on providing high quality 
accommodation in a safe and supporting environment.

The Board of Trustees is grateful to all our staff and 
supporters throughout what has been an exceptional 
year. Having succeeded Hilary Parsons as Chair, I would 
like to thank the trustees for their personal support to 
me and commitment to the delivery of the Charity's 
aims and purpose.

Felicity Stonehill
Chair of the Board of Trustees
November 2021
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Achievement and performance
Investment performance

As reported last year, our investment portfolio with 
Rathbones was liquidated in order to fund the 
refurbishment of the 20 flats.  The Charity retained the 
COIF units, valued at just over £174K at the end of 
March 2021, and this fund has continued to do well in 
spite of the turbulence caused by the pandemic.

Financial review
Financial position

The charity’s income continues to derive principally 
from the weekly maintenance contributions (WMC) 
paid by its beneficiaries. The majority of this income is 
drawn from housing benefit, and as the Charity has 
been deemed exempt from the housing benefit cap, 
this is a reliable income stream with potential for 
increase when required.  The WMC has been reviewed, 
with new rates taking effect in April 2021, to reflect the 
refurbishment as well as changes in the staffing 
structure and associated costs that have occurred since 
previous WMC rates were agreed in April 2017.

Since January 2021, all 20 flats have been fully 
occupied, though our budgeting assumes a 5% vacancy 
factor across the year.  For several years now, we ave 
had very low turnover generally, and vacancies when 
they do arise, are usually swiftly taken up.  We 
anticipate that demand for our accommodation will 
remain strong.

In spite of the reduced capacity during the 
refurbishment programme (16 flats instead of 20 at full 
capacity) the Charity has reported an operating surplus 
of £132K as at 31 March 2021.  This leaves us well places 
to service the repayment of the Almshouse Association 
loan of £50K, which contributed to meeting the cost of 
the refurbishment. 

It remains the trustees' intention to rebuild an 
investment portfolio as and when conditions allow, 
depending on the nature and extent of the plans to 
develop the Colville House site. 

Reserves policy

Reserves are held in order to provide adequate funds to 
maintain the housing stock in good repair, to fund 
future developments and to continue to provide 
housing and support to residents in the event of a 
disruption in revenue. in addition to the COIF unit fund, 
the Charity held cash reserves of £50K as at 31 March 
2021, giving a total reserve of £224K, of which 100% 
were unrestricted funds.  This more than meets the 
expectation of at least three months' operating costs 
being available to deal with the consequences of 
unanticipated challenges.
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Statement of financial activities
(Incorporating an income and expenditure account) 
For the year ended 31 March 2021

INCOME AND ENDOWMENTS FROM 
Donations and legacies 105 157

Charitable activities 
Provision of Housing 318,569 312,157 

Other trading activities -      - 
Investment income   22   9,724 
Other income 20,476 4,952

Total 339,172 326,990

EXPENDITURE ON 
Raising funds         - 2,981

Charitable activities 
Provision of Housing    207,114 1,638,086

Total 207,114 1,641,067

Net gains on investments 28,666 19,655

NET INCOME/(EXPENDITURE) 160,724 (1,294,442)

RECONCILIATION OF FUNDS

Total funds brought forward 1,013,310 2,307,732

TOTAL FUNDS CARRIED FORWARD 1,174,034 1,013,310

2021
 Unrestricted fund 

£

2020 
Total funds £
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Balance Sheet 
31 March 2021

FIXED ASSETS 
Tangible assets 1,004,554    571,393
Investments 174,214 414,858

1,178,768 986,251

24.410 15,633 
572 571 

1.538 3,343 
50,097 81,035

76,617 100,582

(36,601) (73,523)

40,016 27,059

1,218,784 1,013,310

1,174,034 1,103,310

1,174,034 1,103,310

CURRENT ASSETS 
Debtors
Investments
Prepayments and accrued income 
Cash at bank and in hand 

CREDITORS 
Amounts falling due within one year 

NET CURRENT ASSETS 

TOTAL ASSETS LESS CURRENT 
LIABILITIES 

CREDITORS
Amounts falling due after more 
than once year

NET ASSETS 

FUNDS 
Unrestricted funds 

TOTAL FUNDS 1,174,034 1,103,310

2021
 Unrestricted fund 

£

2020 
    Total funds 
                      £

(44,750)               -
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How you can help us
Donations are always welcome, no matter how small.

We are always pleased to hear from anyone  
who might be interested in joining our Committee.

Title: First name or initial(s):

Surname:

Full Home Address:

Postcode:

Telephone:

Email: 

☐ I would like to make a donation of £10/£25/£30/other amount £_________

☐ I would like to Gift Aid a donation (please complete the form on next page)

☐ I am interested in joining the Committee

Please tick above as appropriate and return to:

The Clerk to the Trustees 
The Friendly Almshouses 

155-167 Stockwell Park Road
London SW9 0TL

Email: office@friendlyalmshouses.org

Telephone: 020 7274 7176

Twitter: @TFABrixton
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Gift Aid Declaration
Boost your donation by 25p of Gift Aid for every £1 you donate. 

Gift Aid is reclaimed by the charity from the tax you pay for the current tax year.  
Your address is needed to identify you as a current UK taxpayer.

In order to Gift Aid your donation you must tick the boxes below:

I want to Gift Aid my donation of £______________ and any donations I may make in 
the future or have made in the past 4 years to: 

THE FRIENDLY ALMSHOUSES, 155-167 Stockwell Park Road, London SW9 0TL

I am a UK taxpayer and understand that if I pay less Income Tax and/or Capital Gains 
Tax than the amount of Gift Aid claimed on all my donations in that tax year it is my 

responsibility to pay any difference. 

My Details 

Title: First name or initial(s):

Surname:

Full Home address: 

Postcode: 

Signature: Date:

Please notify the charity as soon as possible if you: 

• want to cancel this declaration

• change your name or home address

• no longer pay sufficient tax on your income and/or capital gains

If you pay Income Tax at the higher or additional rate and want to receive the 
additional tax relief due to you, you must include all your Gift Aid donations on your 
Self-Assessment tax return or ask HM Revenue and Customs to adjust your tax code.



The Clerk to the Trustees 
The Friendly Almshouses 

155-167 Stockwell Park Road
London SW9 0TL

Email: office@friendlyalmshouses.org

Telephone: 0207 274 7176

Twitter: @TFABrixton


